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1:1 Sessions

Self-observation
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Intensive 1:1 sessions
Input & challenge

Practice
Interim
progress
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Observation and 
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Reading

Thinking together

Specific
projects &
events

Reflection

Meet and start

Vision

Discovery

Clear agreement on outcomesCheck with key stakeholders

Coaching

Conclude
Final review against outcomes

Leadership CoachingNICOLA POTTS


