NICOLA POTTS

Team Development

Workshop |

Relationships
& Trust

Discovery Phase
Collect data, understand
leader, team & business

Min 3 months

Workshop 2
Trust & Conflict

Min 3 months

Workshop 3
Conflict &

Commitment

N

Min 3 months

Workshop 4

Commitment &
Accountability

\

Workshop 5

Accountability &
Results

Min 3 months

\




